
I N V E N T O R Y  M A N A G E M E N T  -  P O L I C E  D E P A R T M E N T S

Accountability with Inventory                Accountability with Inventory                
Exclusively Built to Manage your Armory

How well managed is your armory department inventory? With 
more need to keep track of important assets, we have a solution 
to meet the requirements while saving your department time 
and money with an easy to use real-time inventory management 
system built for your armory and department needs. 

www.guntrack.app/pd-inventory-management



Introduction : Changing Landscape of Law Enforcement                              
  
Law Enforcement in the United States is at a crossroads. From the increasing pressures of public scrutiny 
and accountability issues that departments are grappling with to shortages of staff and resources at multi-
ple levels.    

GUNTRACK is positioned to provide a valuable and secure technology platform and service to manage inventory in a real-time.  Our 
inventory management solution will give your department positive visibility along with mitigating further risks associated with lost 
firearms and ammo from your armory department. Makes handling your inventory a breeze. Custom tailored for your department. 

•	•	 Easy to useEasy to use
•	•	 Customized to your departmentCustomized to your department
•	•	 Cost effectiveCost effective
•	•	 Fast deploymentFast deployment

www.guntrack.app/pd-inventory-management
2.  GUNTRACK INVENTORY MANAGEMENT SOLUTION

Proven consumer version. Highly rated.



Recent Engagement with Police Department                              
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EASY/FAST INTAKE PROCESS - allow for the fast Bar code or QR code scanning of new firearms bought by the agency.  

SIMPLE ASSIGNMENT TO PO. - Simple drag and drop at the time of intake of firearms or after intake of firearms. Easily  
assign the new firearm that are currently in the armory or manually add to officer.  

OFFICER INTERFACE LOGIN - Officers can quickly access their firearm record details to add round counts for training 
records, track accessories, ammo, or basic cleaning and maintenance is desired.  

ADMIN INTERFACE LOGIN - Admin can easily access all department records of all firearms and can add, assign, or print 
record information. 

REQUIREMENTS: The department has approximately 550 firearms, and 550 officers. The department has approximately 550 firearms, and 550 officers. 

A high profile police department expressed an interest for a solution to track and manage firearms. 
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FULLY SECURE AND STANDALONE ACCOUNT - AES 256 End to End Military Grade Encryption, all data can be 
saved on-prim as an option.  

SUPPORT/ TRAINING - GUNTRACK will offer full support 7 days a week during the active status of depart-
ments subscription.  

ONGOING APPLICATION MODS - Customizable, able to accommodate additional tracking features and en-
hancements.  

YEARLY RENEWAL NO LOCK IN - Flexible subscription options, yearly or monthly.

TAILORED EXCLUSIVELY FOR DEPARTMENT - Customized to fit the needs and requirements of your depart-
ment admins, officers, or clerks. 

GUNTRACK SOLUTION – continued.
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GUNTRACK SOLUTION – continued. The wire frame below is a custom sketch based on this PD, this is part of the process to make sure we include the necessary features. 
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APPLICATION DEVELOPMENT PROCESS                          

FAST EASY DEVELOPMENT PROCESS – Our process follows over 25 years of successful application development experience. We will 
quickly outline what we will do and when it will be completed. The process if straightforward and it works. 

•	 REQUIREMENTS GATHERING – working with your team to gather exactly what you need the application to do 

•	 DESIGN OF APPLICATION/ PROTOTYPE (LOOK AND FEEL) – we show you what the application will look and feel like 

•	 FEATURE TESTING – we present you the application features like scanning in firearms 
or other features 

•	 APPROVAL  - you have time to review, approve or change anything 

•	 DEPLOYMENT and LAUNCH – we push the beta version to your group for testing  

•	 REFINEMENT/ TWEAKS – minor tweaks and changes that are identified  

•	 ONGOING SUPPORT – we are always available to help support the application or user 
and make modification as needed.
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APPLICATION COSTS/ SUBSCRIPTION  

OUR INVESTMENT TO WIN YOUR BUSINESS – GUNTRACK is positioned to be leaders in providing Police Departments a stand alone solution 
that will help increase their efficiencies while adding another level of accountability for their firearms and Armory Department.  It 
will save them time and money managing their inventory. 

YEARLY SIMPLE SUBSCRIPTION MODEL: 

$2500 per year (3 year minimum commitment) (Up to 550 firearms) + $2,500 professional services and setup 
 

Contact sales@guntrack.app for more information. 
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HIGHLY QUALIFIED TECHNICAL/ INDUSTRY LEADERSHIP  

Len Morales Jr | Founder/ CEO 

Performance-driven marketing and technology executive offering 25+ years of verifiable success in start-up, growth, and 
turnaround environments. Acclaimed for adopting innovative technology approaches and intelligent business decisions to 
meet and surpass project goals, sales targets, and other engagement metrics. “Lead by example” type of leader who values 
teamwork, resourcefulness, and honesty. Forward-looking initiator with an ability to see the big picture and adapt businesses 
to changing market forces. Inventor and Patent holder of a technology patent for “SYSTEM AND METHOD FOR PUBLISHING ONLINE 
POSTS” a culmination of over 20 years of work building technology applications. Patent US US9811523B2 · Issued Nov 7, 2017

Martin Flores | Vice President Sales, Police Department Enterprise 

Martin has over 20+ years of Law Enforcement experience. His assignments have included: Patrol, FTO, SWAT, Investigations 
and Supervision. Martin holds and Idaho P.O.S.T Advanced Certification and is a P.O.S.T Certified instructor in Firearms, and 
Emergency Vehicle Operations. Martin currently works as a Lieutenant with the Canyon County Sheriff’s Office.
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